
January 2018 – Version 1.0

□□ Our Unit Council develops our program and we are responsible 
for running activities in it. 

□□ We use the Plan>Do>Review> cycle regularly 

□□ Our Unit Council is the decision-making body for our Section. 

□□ Our Unit Council is elected by us as a Unit.  

□□ Our Unit Chair is responsible for running our Unit.  

□□ We are all involved in the planning and leading of the program 
and events. 

□□ We lead, assist and support the program for the younger sections 
in our Group. 

□□ We set the standard of behaviour in our Group

□□ We regularly run activities independently of our Section and 
Adult Leaders. Adults mentor us as required 

□□ All Section members have the opportunity to set our own 
personal development goals including achievements in the 
award scheme

□□ We use The Scout Method and SPICES when reviewing our 
program and learn from these reviews to enhance the next 
activities we do

□□ We develop supporting documentation (such as risk 
management strategies) for activities. We seek mentorship from 
Adult Leaders or older members as required

Checklist
Youth Leading, Adults Supporting
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